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Our mission
To create a comprehensive and cohesive workforce development system in Southeast Michigan that provides employers with the 

talent they need for success.

Data Employer Engagement Policy



Our mission
To create a comprehensive and cohesive workforce development system in Southeast Michigan that provides employers with the 

talent they need for success.

Data Employer Engagement PolicyRESEARCH ENGAGMENT SOLUTION

to help cultivate a cohesive talent system by facilitating data-driven workforce 
solutions to ensure responsiveness to changing labor market demands.

Our Mission



• Welcome & introductions

• Featured Speakers: Deb Bayer and Janene Erne

ABA Grant & Pre-Apprenticeship

• State of Michigan LEO Update: Valerie Jemerson

• WIN-HCA Updates: Jan Karazim

• Open Discussion/Questions 

• Adjourn

Agenda



WELCOME AND INTRODUCTIONS
Jan Karazim, WIN Program Manager  



Introductions

Please respond in the chat….

• Your name?

• Name of your organization?

• Your role at your organization? 



APPRENTICESHIP BUILDING AMERICA (ABA)
Deborah Bayer, WIN Director of Regional Initiatives & 
Grant Compliance



WIN Board Member Grant Partners

*

Six Michigan Works! Agencies:
1. Capital Area Michigan Works!
2. Detroit Employment Solutions 

Corporation
3. Macomb/St. Clair Workforce 

Development Board
4. Oakland County Michigan Works!
5. Michigan Works! Southeast
6. Southeast Michigan Community 

Alliance

Six Post-Secondary Community 
Colleges:
1. Henry Ford College
2. Macomb Community College
3. Oakland Community College
4. Monroe County Community 

College 
5. Schoolcraft College
6. Washtenaw Community College



External Grant Partners
Michigan Community College Association - EPiC - online platform for 
delivery of training courses

Ann Arbor Spark - FAME Chapter – facilitation of the Michigan FAME 
Chapter meetings, Employer Outreach

Government
The City of Detroit
Office of Early Learning 
State of Michigan Department of Labor and Economic Opportunity 
(LEO)

Secondary Schools
The Montessori School of Rochester

Employers
General Motors
Toyota Motor North America Research & Development
All-Ways Care Services, Inc
Atom Design Services LLC
Burke Architectural Millworker
Day & Ross
FEV North American
RPM Foundation
John Deere/Huston, Inc
International Extrusions
PTM Corporation
Valiant TMS

Letter of Support Partners



ABA Grant Summary
Grant Award: $5,820,000 million 
Period of Performance: July 1, 2022 – June 30, 2026
Geography: WIN Region

Total number of RAPs developed 75
Total number of RAPs expanded 75
Total number of pre-apprenticeships developed (as 
applicable) 15

Total number of pre-apprenticeships expanded (as 
applicable) 10

Total number of stakeholder's engaged 100
Total number of employers receiving incentive funding, 
including total amount of funds to be awarded in incentive 
funding

# Employers: 40

Total Funds:

Total number of technical assistance resources created 5
Total number of new sponsors 59
Total number of individuals enrolled in a RAP that was 
developed using ABA grant funds (i.e., Reportable 
Individuals)

200

Total number of individuals enrolled in a pre-
apprenticeship that was developed using ABA grant funds 350

The "Total number of 
individuals enrolled in a RAP 

that was developed using ABA 
grant funds" will be reported 
into WIPS using four required 

PIRL data elements for 
reportable individuals: PIRL 

100 (Unique Individual 
Identifier), PIRL 1007 (Date of 

Most Recent Reportable 
Individual Contact), PIRL 2914 

(Apprenticeship Grant 
Program Status), and PIRL 

2920 (Apprenticeship Grant 
Number).



WIN Partner Key Deliverables 

Funding for Apprenticeship Coordination Staffing

• Serve on the AMCAI Advisory Council 

• Employer Engagement to build and expand Pre-apprenticeship programs that 
lead to enrollment in Registered Apprenticeships and RAPs

• Collaborate with partners to develop Pre-apprenticeship Training Guides with 
Career Profiles.

• Community Colleges will have membership to EPiC



WIN Hub Key Deliverables 

• Create Five Technical Assistance Tools
• The expansion of the Health Careers Alliance employer-led collaborative and 

recruit six Healthcare Systems
• Launch and create a Federation for Advanced Manufacturing Education 

(FAME) Michigan Chapter
• Providing EEO/AAP policies and 29 CFR Part 30 Compliance resources to 50 

employers
• Develop a PTA Training Guide
• Career Profiles and Pathways
• Intermediary Advisory Council 
• Michigan Workforce Training and Education Collaborative-EPiC



WIN Hub Key Deliverables Continued 

• AMCAI Advisory Council – made up of partners and employers to support best 
practices and sharing of resources for pre-apprenticeship and registered 
apprenticeship programs

• Michigan FAME Chapter - Ann Arbor Spark 

• Michigan Workforce Training and Education Collaborative– Michigan Community 
College Association

EPiC online delivery of training programs to partner colleges and employers



QUESTIONS? 
& THANK YOU!

WEBSITE
WINintelligence.org
MiApprenticeship.org

EMAIL
Deborah.Bayer@winintelligence.org



UPDATE FROM THE STATE OF MICHIGAN
Valerie Jemerson, Michigan Department of 
Labor and Economic Opportunity



EMAIL
LEO-TDL@Michigan.gov

.

mailto:LEO-TDL@Michigan.gov


WIN HCA ACTIVITY UPDATES
Jan Karazim, WIN Program Manager  



Contact List

Organizing the Work

Surgical Technologist RAP



LPN Collaborative Program

RN RAP

Career Awareness



EPiC Newsletter



Open Discussion & Questions



QUESTIONS? 
& THANK YOU!

WEBSITE
winintelligence.org

EMAIL
janis.karazim@winintelligence.org


